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Title: OperationaMemorandumgOMs) System

Date: 04/06/2020

Memorandum:

To: Michael Gutierrez
ExecutiveCouncil

From: President'€abinet

Purpose: An OperationaMemorandumgOMSs) Systermwill provideguidelinesfor the collegein
severalreasincludingInstitutional,Administration,Instruction,President'©ffice, and
StudentServicesaswell assub-areaasoutlinedin Attachment.

Background: SCCdoesnotcurrentlyhavean OMs Systemlt is of the opinionof the President's
Cabinetthatoneshouldbeimplementedfollowed, andmaintainednovingforward.

Policy: OMswill beadocumenthatappliesto SCCandoutlinesprocedurespecificto the
institutionor collegearea.OMs may supplemenbistrict policy, setforth guidelines
specificto the college,or bothsimultaneouslyOMs will havea numberingsystemnthat
is maintainedby the President'é@\ssistant.

Process: OMswill besubmittedby the President'€abinetto the Presidenbf Sacrament&ity

College(SCC)andto the ExecutiveCouncil. OMs will bereviewedby the Presidenand
ExecutiveCouncil,andany othertaskforcesr groupsdeemedappropriateény the
PresidenandExecutiveCouncil. OMs will beapproveddy the Presidentf SCC.
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Point of MalissaKekahu,ExecutiveAssistant

Contacts:
Michael Gutierrez President

Vote: 3 Yeas
Nays
Abstentions
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