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	Text21: Review of Operational Memoranda
	Text22: August 10, 2022
	Text23: Dr. Albert Garcia
	Text24: Executive Council
	Text25: President's Cabinet
	Text26: 
	Text27: This OM will establish a policy and process for regular review of Operational Memoranda. 
	Text28:  The college has a process in place for creating new Operational Memoranda, but we currently have no formal process for regular review or revision of OMs. 
	Text29: All Operational Memoranda will be reviewed every three years by Executive Council. If Executive Council sees the need to revise an OM, they will refer the OM to President's Cabinet for revision.  
	Text30: The President's Executive Assistant will maintain a calendar of OM reviews, and alert the President when an OM review needs to occur. OM reviews by Executive Council shall occur once in the fall and once in the spring. When a review is completed, and if there are no revisions, the date of revision shall be documented in the meeting minutes and on the original OM, in a field to be added to the OM form. 



If an OM needs to be revised, Executive Council will refer the OM to President's Cabinet. The President's Cabinet will then develop a timeline for revision, with the revision being completed and formally approved by Executive Council by the end of that semester. Once the revision has been formally approved, the date of revision shall be documented in Executive Council meeting minutes and on the original OM, in a field to be added on the OM form.



If an OM needs to be discontinued, the discontinuance shall be brought to each constituency group for review and approval. If the discontinuance is approved, the date of discontinuance shall be documented in Executive Council meeting minutes. Discontinued OMs will be archived on the college website.  
	Text31: Hannia Parker, Executive Assistant
	Text32: Dr. Albert Garcia, Interim President
	Text35: 09/01/2022
	Yay: 4
	Nays: 0
	Absetentions: 0
	OM#: 1.A.1.1


