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Title: GrantsFeasibilityReviewProcess

Date: 04/07/2022

Memorandum:

To: Michael Gutierrez
ExecutiveCouncil

From: President'€abinet
Planning ResearchandInstitutionalEffectivenesgPRIE) Office

Purpose: To establisha feasibility review procesdeforemajor(basedon dollar amount--TBD)
grantopportunitiesarepursued.

Background: SCCdoesnot currentlyhavea formal processr time-linefor reviewinggrant
applicationscommunicatinggrantopportunitiespr ensuringthatgrantfundingaligns
with our Mission, Vision, andValues.

Policy: Prospectivggrantapplicantswill follow the processutlinedbelow,includingfilling out
theattachedorm, gettingsignaturesandadheringto the approvedimeline.

Process: Whenprospectivegrantapplicantdearnof anopportunitythey maywish to pursue theyshould

initiate this processassoonaspossible giventhatgranttimelinesareoftenshort.

Prospectivgrantapplicantswill communicateheir requesto their supervisoandcompletethe
attachedorm (attachmenj. If the supervisosupportsherequesttheywill signtheform and
forwardto their AVP or directsupervisorlf the AVP or directsupervisosupportsherequest,
theywill signtheform androuteit to the PRIE office andto the Office of the PresidentThis will
triggertwo simultaneouseviews:

(Reviewl) ThePresidenandexecutiveteamwill conducta feasibility reviewto determinef the
grantopportunityalignswith the college’smission,vision, andvalues andwill helpthecollege
achieveoneor morestrategigriorities; whatthe humanresourcesmpactmight be; andwhether
thegrantaddsvalueto the college’sexistinggrantsportfolio. The Presidenaindhis executive
teammayrequest follow-up conversatiorwith the grantinitiator.
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Process (Review2) The PRIE Office will conducta dataneedsassessmeniicludingareviewof data

continued: neededor theapplicationexternalreportingrequirementsandongoingresearctsupporieeds,
’ including potentialdatasharingagreements.

The PRIE Office will sharefeedbackvith the PresidentA decisionwhetherto pursuethegrant
opportunitywill be madewithin 5 businesslaysof receivingthe grantsfeasibility requesform.
This may be expediteddependingn thelengthof the grantapplicationperiod. This decisionwill

be communicatedo the grantinitiator, the grantinitiator’s supervisorandthe PRIE Office. The
PRIE Office will inform the District GrantsOffice of theintentto applyfor the grantopportunity.

Point of MalissaKekahu,ExecutiveAssistant

Contacts: )
GaylePitman,Deanof PRIE

Vote: 4 Yeas
0 Nays
0 Abstentions
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The PRIE Office will share feedback with the President. A decision whether to pursue the grant opportunity will be made within 5 business days of receiving the grants feasibility request form. This may be expedited depending on the length of the grant application period. This decision will be communicated to the grant initiator, the grant initiator’s supervisor, and the PRIE Office. The PRIE Office will inform the District Grants Office of the intent to apply for the grant opportunity. 
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