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Sacramento City College

Budget Committee MEMORANDUM
May 6, 2019
TO: Michael Gutierrez, President
FROM: Budget Committee Tri-Chairs: Bruce Zenner, Taunya Wattier, Mitch Campbell
RE: 2018-2019 Budget Committee Recommendations

The Budget Committee (BC) has completed its deliberation process for the awarding of one-
time-only requests, to be purchased during the 2019-2020 fiscal year. Attached you will find the
Budget Committee recommendations for resource allocations (Attachment A), along with the
committee rubric used to evaluate the requests (Attachment B). Also included is the “Guidelines
for Budget Committee Presentations” document (Attachment C).

In addition, the committee has provided recommendations concerning the planning and resource
allocation process as we continue to pursue improvement in this process for the institution.

Resource Recommendations:

The recommended allocation of $247,967.62 is detailed in Attachment A, which lists the
requests in order of the Budget Committee ranking. The committee supports one-time-only
funding for the top 15 ranked items. It should be noted that the committee was diligent in
adhering to the “Guidelines for Budget Committee Presentations,” which continues to lessen the
total amount of requests heard by the BC while focusing the BC efforts on its charge of
allocating one-time-only requests. In addition, there was a great amount of work done across
campus, including collegial communication with Margaret Lednicky and Gabriel Meehan,
which allowed for alternate funding sources to be identified and applied to many of the initial
BC funding requests.

Observations and Recommendations for 2019-20:

The committee is appreciative of Vice President Carrie Bray and her work in addressing
maintenance of effort (MOE) funding for the applicable divisions and College service areas.
The work done with the area Deans to identify and verify MOE requests, in concert with the
identification of potential funding sources, where possible, is of critical importance to the
College funding dynamic and the ability of the BC to fulfill its mission of awarding one-time-



only requests. These efforts were done with transparency, appropriate inclusion of the Budget
Committee, and respect for the participatory governance processes. The Budget Committee
endorses and recommends continuation of this approach.

The unit planning and resource allocation process worked to identify the most critical needs of
the college community. The Budget Committee’s recommendations address needs from all
areas/units of the college. The Budget Committee was once again very pleased with the spirit of
collegiality and college-wide collaboration to fund some of the items requested in unit plans
either wholly or partially through other available resources (such as SIEF, VTEA, Strong
Workforce, SSSP, Equity, Basic Skills, Federal HSI grants, Type II, or College program plans).

During the course of deliberations, the Budget Committee identified the following items of
consideration for the college:

1. Safety Program Plan: The BC believes the College could potentially fund KHA-16
(new flooring in the Hughes Weight Room), for $38,425, from the Safety Program Plan
instead of from the Budget Committee allotment. This flooring would do away with the
need for above-ground platforms, meaning the room would then become completely
accessible for disabled populations. Should this funding be obtained from the Safety
Program Plan, the BC would re-allocate those funds to the BC reserve fund.

2. Unit Plan Thoroughness: While there have been improvements, the BC continues to be
frustrated by the failure to complete required documents by some area Deans. The BC
will entertain a change to its guidelines that will state the BC will no longer consider any
requests that are not complete. This means that all Unit Plan boxes must be properly
filled out and all BC documents/correspondence must be returned by the stated deadlines
in order for the BC to consider funding the requests.

3. Facility related requests: It is reccommended that Operations and the VPA office work
with the BC tri-chairs, along with other constituencies as warranted, to determine
potential costs associated with facility requests involving FM and/or outside entities in a
timely manner. There are often facility-related requests with significant infrastructure or
installation charges that are impossible to determine by the Division faculty or Division
Dean alone. The BC also acknowledges that it is very difficult to get an official quote via
our established procedures (e.g. the completion of a work order to Operations that may
need to be referred to FM) by the time Unit Plans are due to Deans in December. A
change in the existing planning process is needed to better address this issue.



4. Unit Planning deadlines: The BC feels strongly that communication among all College
constituencies, including the Senior Leadership team, Department chairs, and Academic
and Classified senates is of critical importance to ensure that all applicable deadlines are
met in regards to the College unit planning process. The BC acknowledges that there is a
continual turnover of leadership at the College and that a Fall meeting with those directly
involved in the Unit Planning process may be beneficial. The intent of such a meeting,
involving Department Chairs, Deans, IT personnel, Facility personnel, and BC personnel,
would be to have direct communication in regards to Unit Planning and BC processes and
guidelines. The Budget Committee will build this into our regular Fall meeting schedule.

5. Safety related requests: The BC recognizes that the distinction between a request that is
a safety “need” versus a safety “desire” can be difficult. Nonetheless, the BC would like
to establish a process to make this distinction more transparent and would like to
reinforce, with the College, that all actual safety-related issues are the purview of the
College, not the BC.

6. MOE Requests: The BC acknowledges the central role of MOE (Maintenance of Effort)
requests to the Unit Planning and Budget Allocation process. The BC would like to
encourage the College to continue to enact processes that delineate and define the
difference between a MOE request and a one-time-only request.

The Budget Committee would like to acknowledge the continued improvements that have been
made by the College in terms of the Unit planning process. While there is always room for
improvement (see #4 above), the engagement of the entire College via this process is to be
commended.

The committee would also like to acknowledge Marybeth Buechner and the staff in the PRIE
office for their extensive work re: the Unit Plans. Also, a special thanks to Taunya Wattier for
her efforts in helping to process information key to the funding allocation processes.

Thank you for your consideration of these recommendations; please notify the tri-chairs of your
acceptance, rejection or modification of these recommendations as soon as possible so that we
can share the information with the campus community before the end of the semester.

cc: Budget Committee
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Budget Prioritization Ranking Process

The Sacramento City College Strategic Planning System guides resource allocation for the institution. The
following are the goals found in the 2017 Strategic Master Plan:

e Goal A: High quality teaching and learning - Deliver programs and services that demonstrate a
commitment to high quality teaching and learning in support of student success and achievement.

e Goal B: Student goal completion - Align processes and practices to assist students in moving from first
enrollment to goal completion.

e Goal C: Excellent working environment - Support employee engagement and organizational
effectiveness by providing an excellent working environment.

e Goal D: Equity and diversity - Provide a college environment that embraces equity and diversity and
reduces disproportionate impacts between student populations.

e Goal E: Connections to the Sacramento Region - Enhance connections to the Sacramento region with a
focus on serving the community, including meeting workforce needs.

As the Budget Committee reviews resource requests generated through the Unit Planning Process, they are
guided by the institution’s mission, vision, values, and goals. The following criteria will be used (not presented
in any particular order) by the committee to guide their discussion and prioritization of resource requests.

o Support for College Goals: The objective clearly supports a college goal and will move the
college forward in achieving that goal, the strategic directions of the college, and the college mission.
o Important Initiative or Unit Need: The objective is tied to an important campus initiative, or it
articulates a critical need of the unit.
. Clarity for Evaluation: It is clear how the objective will be evaluated for completion and for
program improvement.

e Department/Division/College Service Area Ranking

e Past History (What has been allocated in past, carryovers, actual expenditures, etc.)

e What would happen if you do not receive funding

o Federal/State Mandates (Title 9, Voc Tech/CTE, Allied Health, etc.) and contractual

obligations
e Impact (Number of students, multiple departments, etc.)

The strongest resource requests will very clearly meet all the criteria. Weaker resource requests may
have merit but will not be as clearly tied to college goals, strategic directions, and unit need—and/or may
not be clear in how they will be evaluated for completion.

Using the above criteria, individuals will provide each resource request with a score from 1(strongly
meets the criteria) to 4 (does not meet the criteria).

Strongly meets criteria

Moderately meets criteria

Minimally meets criteria

WD

Does not meet criteria

Once individuals have scored each resource request, the scores will be sent to the Tri-Chairs of the Budget
Committee for tabulation. The total score for each request will be divided by the number of committee members
who voted. A list will then be generated with scores being presented low to high. This list will be utilized to
start the discussion regarding resource allocation.

Attachment B



Sacramento City College
Guidelines for Budget Committee Presentations

The following principles should be adhered to by all those requesting funding via the SCC
Budget Committee (BC):

1. The BC recognizes Divisions and College Service Areas (CSAs) as the entities requesting
an item or expense for funding by the BC. Faculty and Department Chairs are encouraged
to participate in the entirety of the process, but it is the responsibility of the Dean and/or
Supervising Manager of the Division/CSA to coordinate the BC presentation and to
complete all required BC paperwork.

2. The BC will only suggest funding for One-Time-Only (OTO) requests. Any request that
asks for funding for the same (or essentially similar) item for a 2™ or more year will not
be considered by the BC.

3. Any item or expense that is “required in order to continue to offer the same level of
service that has been historically established” within a Division or CSA is categorized as
“Maintenance of Effort” (MOE) by the College and should not be presented to the BC, as
it will not be considered for funding by the BC. It is the responsibility of the Dean and/or
Supervising Manager of the Division/CSA to ensure that MOE items are not presented to
the BC.

4. Any item or expense that has an established funding source within the College should not
be presented to the BC, as it will not be considered for funding by the BC. It should be
noted that if the item or expense is declined for funding by the established funding source
within the College it is not then available for funding by the BC. Examples of such
requests include but are not limited to:

A.MOE
B. Program Plan Areas:
. Archives
Articulation
College Advancement
Distance Education
Honors Program
Information Technology
Library Book & Media Collection
Marketing
Media Productions & Services
. Non-Instructional Equip & Infrastructure
. President’s Fund for Innovation &
Safety, Security & Environmental Excellence
. Staff Development
. Tutoring

— = 000 ~-ION NP W
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15. Writing Center

It is the responsibility of the Dean and/or Supervising Manager of the Division/CSA to solicit
funding from the appropriate Program Plan.

5. In addition to the MOE and Program Plan-covered items/expenses, the BC will not
consider the following items:
A. Textbook purchases: Given the potential need/justification for funding for all
textbooks in all areas, the BC will not consider textbook funding requests.
B. Faculty release time/stipends: Given that these requests involve human resource/salary
issues and there is the potential need/justification for release time/stipends across all
Divisions and faculty, the BC will not consider these requests.

6. Facility and IT-related requests must be vetted by those respective committees prior to
being ranked for funding by the BC. It is the responsibility of the Department Chair, in
coordination with the Dean and/or Supervising Manager of the Division/CSA to ensure
that the appropriate boxes are checked within the online unit planning database.

7. Categorical (including SSSP, Student Equity, and Strong Workforce) funding, if
applicable, should be explored by the Dean and/or Supervising Manager of the
Division/CSA, in coordination with the person responsible for each categorical fund prior
to submitting a funding request to the Budget Committee.
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