CITY COLLEGE

EST. 1916

Standing Committee Reporting Form

COMMITTEE NAME: BudgetCom mittee

COMMITTEE TRI-CHAIRS: pgy|EstabrooManager) ShawnwWeinsheinkFaculty),
Lashond&Berry (Classified)

TYPE OF REPORT:

Beginning of Fall semester - Appoint members,
establish goals, objectives, and action items

(Date)
Mid-semester Fall Committee Report

(Date)

u End-of-semester Fall Committee Report 12/07/23

(Date)
Beginning of Spring semester — review/revise goals,
objectives, and action items

(Date)
Mid-semester Spring Committee Report

(Date)
End of semester Spring Committee Report

(Date)

All reports should be submitted to Executive Council. Please e-mail your report to Alma Mejia at
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List your committee’s goals, objectives and open action items.

BC Goals:

e C(Create an efficient process for resource allocations with One-Time-Only (OTO) funds to support new
initiatives for campus programs.

e To align Unit Planning timelines with PRIE and standing committees (EITC, Campus Development,
VRPT process) ranking deadlines to support BC requests for consideration in the ranking process.

e To educate and inform constituency groups and bargaining units (Deans, Faculty and Classified) about
our process, timeline, and expectations for our process.

Action item:
Finalize PRIE calendar timeline with the following: Budget Committee, Education & Information Technology
Committee, Campus Development Committee, VPRT process.

Describe action items that have been completed.

TheBC hasmetatotal of six time this Fall 2023semesterOur agendaopicshaveincluded:
9/15/23:GeneraMeeting- Introductions Acronyms,FundingSourcesAction Items.
10/6/23:GeneraMeeting- BudgetCommitteePresentatiofProcess.
10/20/23:PresentationsDebbieTurner(Operationsstaffing, policies,andcurrentprojects)
PabloManzo:FacilitiesPrioritizationandfunding procesg Adrian Chevraux-FitzhughSCCplanningprocess
calendarfor 2023-2024.
11/3/23:PresentationsCynthiaSantané&sommerCE/SWprogramfunding processes

Dr. JohnDixon: SEAPprioritizationandfundingprocess.
11/17/23:GeneraMeeting- UpdateGoalsrevisionandAction Itemsfrom 21/22.
12/1/23:Presentation Mario Rodriguez CarrieBray, AssociateVice Presidentf Finance District Budget

Outlook

Discuss action items that are currently in progress, or that require support or collaboration
before they can move forward.

Meetingheldwith tri-chairsfrom the BC, EITC, VPRT andCampuevelopmentommitteeon
9/8/23,to discusamprovementsvith Unit planrequest@&ndrankings proceduresndtimelines.The
intentwasto exploreandcreateatimelinewhereEITC andCampudevelopmentommitteesould
rank Unit Planrequestsothe BC would beableto makeinformeddecisiondor their rankingprocess
ShawnWeinsheink(Faculty Tri-Chair) metwith the executivecouncilon 11/2/23to presengarevision
to the planningcalendathatwasdiscussetthe abovemeeting.
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Please include any additional comments, if any.
Signatures:

Pad (dtzabrosk 12/07/23
Tri-chair, Administration Date
Laakioncla Bery 12/07/23
Tri-chair, Classified v Date

St Wecwsibecnd 12/07/23
Tri-chair, Faculty Date
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	Text40: The BC has met a total of six time this Fall 2023 semester. Our agenda topics have included:
9/15/23: General Meeting - Introductions, Acronyms, Funding Sources, Action Items.
10/6/23: General Meeting - Budget Committee Presentation Process. 
10/20/23: Presentations - Debbie Turner (Operations staffing, policies, and current projects) / 
Pablo Manzo: Facilities Prioritization and funding process / Adrian Chevraux-Fitzhugh: SCC planning process calendar for 2023-2024. 
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     Dr. John Dixon: SEAP prioritization and funding process. 
11/17/23: General Meeting - Update Goals revision and Action Items from 21/22.
12/1/23: Presentation - Mario Rodriguez / Carrie Bray, Associate Vice President of Finance: District Budget   
                                         Outlook



	Text41: Meeting held with tri-chairs from the BC, EITC, VPRT and Campus Development committees on 9/8/23, to discuss improvements with Unit plan requests and rankings, procedures and timelines. The intent was to explore and create a timeline where EITC and Campus Development committees could rank Unit Plan requests so the BC would be able to make informed decisions for their ranking process. Shawn Weinsheink (Faculty Tri-Chair) met with the executive council on 11/2/23 to present a revision to the planning calendar that was discussed at the above meeting.  
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