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Standing Committee Reporting Form

COMMITTEE NAME: Education Information Technology Committee (EITC)

COMMITTEE TRI-CHAIRS: Rukiya Bates, Michie Burbano, Brian Pogue

TYPE OF REPORT:

Beginning of Fall semester - Appoint members,
establish goals, objectives, and action items

(Date)
Mid-semester Fall Committee Report

(Date)

u End-of-semester Fall Committee Report 12/05/23

(Date)
Beginning of Spring semester — review/revise goals,
objectives, and action items

(Date)
Mid-semester Spring Committee Report

(Date)
End of semester Spring Committee Report

(Date)

All reports should be submitted to Executive Council. Please e-mail your report to Alma Mejia at
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List your committee’s goals, objectives and open action items.

- In the absence of Starfish, build a simple, local Early Alert system and develop a process for use and promaotior
- Explore ways to increase the number of laptops (not Chromebooks) available for checkout from the library.

- Make student tech help in the LRC more visible and student-facing. Explore best practices for providing tech he
distribution, and front-line support. Use of Digital Navigators may play a role, though more discussion is needed.
- Inventory existing IT hardware and assess whether it is meeting existing needs effectively and efficiently.

- Survey students about what is working or not working regarding technology. (Re)evaluate Student Success in (
Learning - Tutorials and develop update as needed.

- Work with necessary committees (both local and district) to secure funding for continued use of GoReact (intere
video tool)

- Rank IT technology requests and forward recommended purchases to the budget committee

Describe action items that have been completed.

At the start of the semester, IT had a surplus of approximately 150 Chromebooks that were ne
picked up by students for whom they were allocated. IT and the library worked together to dev
process for distributing them to student who can put them to use.
Deadlines for submitting budget rankings have been established.

Discuss action items that are currently in progress, or that require support or collaboration
before they can move forward.

Nearly all of our goals require collaboration outside the context of the EITC. Projects that we've already discusse
moving forward with include:

Development of an Early Alert system

Ranking deadlines for IT purchases

Exploration of funding for GoReact

Gathering data to inform the update of the Student Success in Online Learning tutorials

Projects with a broader scope that require more involved support and collaboration include:
Gathering student data on technology needs

Increasing the visibility and level of service provided by LRC student tech support. Establishing a “ Digital
Navigator” program may play a role in this.
Increase the availability of laptops for students either though purchase, refurbishment, or other means.
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Please include any additional comments, if any.
Signatures:
s Bt 12/05/23
Tri-chair, Adminfstration Date
Wlectice Binbans 12/05/23
Tri-chair, Classified Date
Brcan Pogee 12/05/23
Tri-chair, Faculty . Date
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	Text39: - In the absence of Starfish, build a simple, local Early Alert system and develop a process for use and promotion.

- Explore ways to increase the number of laptops (not Chromebooks) available for checkout from the library.

- Make student tech help in the LRC more visible and student-facing. Explore best practices for providing tech help, laptop distribution, and front-line support. Use of Digital Navigators may play a role, though more discussion is needed.

- Inventory existing IT hardware and assess whether it is meeting existing needs effectively and efficiently. 

- Survey students about what is working or not working regarding technology. (Re)evaluate Student Success in Online Learning - Tutorials and develop update as needed.

- Work with necessary committees (both local and district) to secure funding for continued use of GoReact (interactive video tool)

- Rank IT technology requests and forward recommended purchases to the budget committee


	Text40: At the start of the semester, IT had a surplus of approximately 150 Chromebooks that were never picked up by students for whom they were allocated. IT and the library worked together to develop a process for distributing them to student who can put them to use.

Deadlines for submitting budget rankings have been established. 


	Text41: Nearly all of our goals require collaboration outside the context of the EITC. Projects that we've already discussed and are moving forward with include:

Development of an Early Alert system

Ranking deadlines for IT purchases

Exploration of funding for GoReact

Gathering data to inform the update of the Student Success in Online Learning tutorials



Projects with a broader scope that require more involved support and collaboration include:

Gathering student data on technology needs 

Increasing the visibility and level of service provided by LRC student tech support. Establishing a “Digital 

Navigator” program may play a role in this. 

Increase the availability of laptops for students either though purchase, refurbishment, or other means.
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