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Standing Committee Reporting Form

COMMITTEE NAME: Budget Committee

COMMITTEE TRI-CHAIRS: Shawn Weinsheink (Manager), Chris Seddon (Faculty),
Christine DeCamp & Carmen Hirkala (Classified)

TYPE OF REPORT:

Beginning of Fall semester - Appoint members,
establish goals, objectives, and action items

(Date)
Mid-semester Fall Committee Report

(Date)
End-of-semester Fall Committee Report

(Date)
Beginning of Spring semester — review/revise goals,
objectives, and action items

(Date)
Mid-semester Spring Committee Report

(Date)

M| End of semester Spring Committee Report
(Date)

All reports should be submitted to Executive Council. Please e-mail your report to Alma Mejia at
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List your committee’s goals, objectives and open action items.

BC Goals:

- Create an efficient process for resource allocations with One-Time-Only funds to support new
initiatives for campus programs.

- To align Unit Planning timelines with PRIE and standing committees (EITC, Campus Development,
VRPT process) ranking deadlines to support BC requests for consideration in ranking process.

-To educate and inform constituency groups and bargaining units (Deans, Faculty and Classified)
about our process, timeline, and expectations for our process.

Describe action items that have been completed.

Completed and adhered to revised PRIE Unit Planning timeline with each of the following standing
committees, Education & Information Technology, Campus Development and the VPRT process.
Additionally, we recently completed our annual BC prioritization process and have drafted
recommendations and memo for the President’s review.

Discuss action items that are currently in progress, or that require support or collaboration
before they can move forward.

The BC has met a total of six times this Spring 2025 semester. Our agenda topics have included:
2/7/25: General Meeting: VPA Mitch Campbell presentation on State of the College Budget.
2/21/25: General Meeting-Mario Rodriguez /: District Budget Outlook

3/7/25: General Meeting: First look at 2024-2025 Budget Requests

3/14/25: Budget Committee Forums

4/4/25: General Meeting — Budget Deliberations /Action Items
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Please include any additional comments, if any.

The BC, EITC, VRPT and Campus Development committees will need to continue it’s work with the
PRIE to discuss improvements with the Unit Plan itself, the request process and a timeline that meets
the meeting/ranking requirements of the other associated committees.

Signatures:

Shawn Weinsheink 4/22/25
Tri-chair, Administration Date
Christine DeCamp / Carmen Hirkala 4/22/25
Tri-chair, Classified Date
Chris Seddon 4/22/25
Tri-chair, Faculty Date
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