CITY COLLEGE

EST. 1916
Standing Committee Reporting Form

COMMITTEE NAME: Grants Committee

COMMITTEE TRI-CHAIRS: Julie Colombo; Devin Horton

TYPE OF REPORT:

Beginning of Fall semester - Appoint members,
establish goals, objectives, and action items

(Date)
Mid-semester Fall Committee Report

(Date)
End-of-semester Fall Committee Report

(Date)
Beginning of Spring semester — review/revise goals,
objectives, and action items

(Date)
Mid-semester Spring Committee Report

(Date)

u End of semester Spring Committee Report 04/29/25
(Date)

All reports should be submitted to Executive Council. Please e-mail your report to Alma Mejia at
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List your committee’s goals, objectives and open action items.

» GrantsConvocatiorWorkshopto be heldduring Convocationveekonsite.

» Approvalby GrantsCommitteememberdor implementatiorof GrantsCOPs,Spring2025.
» ReviseGrantsCommitteeChargeto align with currentcommitteegoalsandpurview.
 Developproposalor GrantsCoordinatormosition.

Describe action items that have been completed.

» GrantsConvocatiorWWorkshopheld onsite;facilitatedby SueByrne, DirectorVII of GrantsMngmt.
Minimal attendancéor onsiteworkshop After conversingvith SCCProDevcoordinatorthe
committeedeterminedhatfuture workshops/COPwiill beeitherhybrid or online.

Discuss action items that are currently in progress, or that require support or collaboration
before they can move forward.

* Implementatiorof GrantsConvocationWorkshopandCOPsmovedto fall 2025dueto lack of
committeemeetingattendance.

* Revisionof GrantsChargewastableduntil fall 2025.

» Developmenbdf GrantsCoordinatomositiontableduntil fall 2025.
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Please include any additional comments, if any.

« Thefunctionalityandproductivity of the GrantsCommitteewaslimited by lack of attendanceluringspringsemesterOut of
19membersy or lessattendednonthlymeetings.

« GrantsCommitteeput on pauseby AcademicSenateuntil reviewanddeterminatiormadeasto how grantsresponsibilitiegor
SCCwill beallocatedmovingforward.

» Suggesthe committeeberealignede.g.,madeanadhoccommittee)or grantsdevelopmentor the collegebereassignedo
otherdepartmentsr individuals(i.e., future GrantsCoordinator PRIE).

« Suggestistrict Director of GrantsManagementlesignandimplementGrantsworkshops/COPatthedistrictlevelif the
districtwould like to oversegheworkshops.

« Suggesmembersvho signup for committeepositions(including Tri-Chairs)makea commitmento actively contributeto the
committeeby attendingregularlyandparticipatingin planninganddecision-makingprocessethroughouteachsemester.

« If acommitteememberis notableto attenddueto outsideconflicts,suggestnembemakea concerteceffort to find a
replacementluringthe semester.

Signatures:
Tri-chair, Administration Date
Tri-chair, Classified Date
Julie Colombo 04/29/25
Tri-chair, Faculty Date
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	Trichair Administration: 
	Trichair Classified: 
	Trichair Faculty: Julie Colombo                                        
	Date33_af_date: 
	Date34_af_date: 
	Date35_af_date: 
	Date36_af_date: 
	Date37_af_date: 
	Date38_af_date: 04/29/25
	Type of Report: Choice6
	Committee Name: Grants Committee
	Committee Tri-Chairs: Julie Colombo; Devin Horton
	Text39: • Grants Convocation Workshop to be held during Convocation week onsite.
• Approval by Grants Committee members for implementation of Grants COPs, Spring 2025.
• Revise Grants Committee Charge to align with current committee goals and purview.
• Develop proposal for Grants Coordinator position.




	Text40: • Grants Convocation Workshop held onsite; facilitated by Sue Byrne, Director VII of Grants Mngmt. Minimal attendance for onsite workshop. After conversing with SCC ProDev coordinator, the committee determined that future workshops/COPs will be either hybrid or online.

	Text41: • Implementation of Grants Convocation Workshop and COPs moved to fall 2025 due to lack of committee meeting attendance.
• Revision of Grants Charge was tabled until fall 2025.
• Development of Grants Coordinator position tabled until fall 2025.


	Text42: • The functionality and productivity of the Grants Committee was limited by lack of attendance during spring semester. Out of 19 members, 7 or less attended monthly meetings.
• Grants Committee put on pause by Academic Senate until review and determination made as to how grants responsibilities for SCC will be allocated moving forward.
• Suggest the committee be realigned (e.g., made an ad hoc committee) or grants development for the college be reassigned to other departments or individuals (i.e., future Grants Coordinator, PRIE).
• Suggest district Director of Grants Management design and implement Grants workshops/COPs at the district level if the district would like to oversee the workshops.
• Suggest members who sign up for committee positions (including Tri-Chairs) make a commitment to actively contribute to the committee by attending regularly and participating in planning and decision-making processes throughout each semester.
• If a committee member is not able to attend due to outside conflicts, suggest member make a concerted effort to find a replacement during the semester.
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	Date44_af_date: 
	Date45_af_date: 04/29/25


