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Standing Committee Reporting Form

COMMITTEE NAME: staff Development Committee

COMMITTEE TRI-CHAIRS: Maurice Elamrani, Marci Selva, Norman Lorenz

TYPE OF REPORT:

L]

Beginning of Fall semester - Appoint members,
establish goals, objectives, and action items

Mid-semester Fall Committee Report

End-of-semester Fall Committee Report

Beginning of Spring semester — review/revise goals,
objectives, and action items

Mid-semester Spring Committee Report

End of semester Spring Committee Report

(Date)

(Date)
12/5/2025

(Date)

(Date)

(Date)

(Date)

All reports should be submitted to Executive Council. Please e-mail your report to Alma Mejia at
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List your committee’s goals, objectives and open action items.

Expand equitable access to professional development for classified, faculty, and administrators.
Strengthen communication, technology, and Al-literacy skills for staff. Support wellness, belonging,
and retention through staff-centered learning opportunities. Align Staff Development programming
with Equity Committee priorities and SCC Strategic Plan goals.

Current action items are:

- Spring 26 Belonging convocation planning along with panel

- Program Plan; due Feb 2026

- Celebrate City Planning; Apr 26

- Land Acknowledgement/Labor Acknowledgement adhoc group
- Reframe SRC FTE

- Develop more PD partnerships

Describe action items that have been completed.

During Fall 2025, the Staff Development Committee supported professional development
programming by coordinating and promoting multiple training opportunities through internal
newsletters and web platforms.

The committee also supported expanded hybrid and virtual participation options to increase equitable
access for classified staff. In addition, the committee contributed to technology and Al awareness by
supporting early conversations and resource-sharing related to Al tools for productivity and the
emerging role of the Al Coordinator. To further boost awareness, an Al-focused section was
produced in City Scape to highlight the coordinators efforts. The committee also supported
discussions around the ethical use of Al in higher education, as well as communications automation
and accessibility tools. Additional initiatives included support of the City Scholars program,
participation in the renaming process of the Student Resource Center (SRC), and the development of
an SRC newsletter readership survey to assess engagement and improve communications.

Discuss action items that are currently in progress, or that require support or collaboration
before they can move forward.

- Making the SRC Coordinator position a 1.0 FTE and/or moving it into a Director role, given the
current position has responsibility to AB 2558, which describes the law to require the college to
develop, program, and implement professional development for all college employees.

- Sophisticating the SRC Assistant current job description into a supervisor position to oversee more
comprhensive professional development for Classified Professionals.
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Please include any additional comments, if any.
N/A
Signatures:
arci Selva 2/6/2026
Tri-chair, Administration Date
N Wawrice Elameari 212/2026
Tri-chair, Classified Date
Dhssare (/s ) Kosieny 2/2/2026
Tri-chair, Faculty Date
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	Text40:  During Fall 2025, the Staff Development Committee supported professional development programming by coordinating and promoting multiple training opportunities through internal newsletters and web platforms. 

The committee also supported expanded hybrid and virtual participation options to increase equitable access for classified staff. In addition, the committee contributed to technology and AI awareness by supporting early conversations and resource-sharing related to AI tools for productivity and the emerging role of the AI Coordinator. To further boost awareness, an AI-focused section was produced in City Scape to highlight the coordinators efforts. The committee also supported discussions around the ethical use of AI in higher education, as well as communications automation and accessibility tools. Additional initiatives included support of the City Scholars program, participation in the renaming process of the Student Resource Center (SRC), and the development of an SRC newsletter readership survey to assess engagement and improve communications.
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